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1| HIGHLIGHTS 

 

• “One can change a community by changing oneself through education”: So say TSiBA students 
Zikhona and Dumisa pictured on the cover. They were named as 2 of the top 5 Future Stars in 
a national online competition run by Argo. The competition aims to recognise and inspire youth 
who believe in the power of education to achieve their dreams. Read their inspiring entries               
here:  http://sastudy.co.za/future-stars-competition/future-stars-competition-entries/  

 

• Both Cape Town and Eden campuses held annual graduation ceremonies to confer 45 
Certificates in Practical Business Administration, 108 Higher Certificates and 28 BBA Degrees in 
total. Dr Mamphela Ramphele congratulated each of the new graduates, recognized their 
courage and said that in overcoming fear, a healthy disregard for the impossible would help 
them go even further. Images of the this very special day of celebration and reflection can be 
viewed online: https://www.flickr.com/photos/99885473@N02/sets   

 

• The annual Social Entrepreneurship Field Study Programme ran successfully for the 6th year. 
This year 20 local community businesses, 45 TSiBA students and 42 Northeastern University 
students from Boston in the U.S. participated. This programme has become so much more than 
traveling around the Peninsula, learning from the expert lectures of Prof Dennis Shaughnessy, 
completing business consultation projects for micro enterprises and meeting SA heroes like 
Ahmed Kathrada and Archbishop Emeritus Desmond Tutu. The personal journeys out of comfort 
zones and into new paradigms of understanding challenges and possibilities leave each 
participant fundamentally changed and inspired: Three weeks of intense activity = 107 lives 
changed forever. For reflections on the programme, view http://sa-fieldstudy.tumblr.com/ 

 
• Baking at TSiBA Eden has changed dramatically since the donation of a solar oven secured 

through international cooperation by three American Rotary clubs from the greater Chicago 
area, the Cape Town Rotary Club of Claremont and Rotary International. The new addition 
allows for the baking of up to 100 loaves of bread per day – relying solely on the sun’s energy 
and bolstering Eden’s goal to remain an award winning green rural school.   

 

• With the fundraising environment becoming more challenging and with pressure on non profits 
to generate their own income, TSiBA is looking to utilise its intellectual property and years of 
experience as a provider of high quality business education. We were honoured to be called on 
as the training partner on the University of Stellenbosch Business School’s Small Business 
Academy for which we are providing a number of training courses for entrepreneurs. Similarly, 
the Eden Ignition Centre has provided customized training to SanParks for more than 40 of its 
staff members who participate in their Biodiversity Social Projects. As TSiBA reviews its business 
model to ensure long term sustainability and reduced reliance on donor funding, such training 
opportunities give us a chance to test our products in the training market place and, thus far, 
we, and our clients, are very happy with the results. 
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2| STRATEGIC OVERVIEW 
 

 

ACADEMIC EXCELLENCE 

We are conducting a research project on student selection procedures. The purpose of the research 

project is to establish whether chosen tools can be used to predict academic success accurately. In 

particular, this project concentrates on the students studying towards the Higher Certificate and the 

Post Graduate Diploma in Small Enterprise Consulting. If we can successfully predict who is cognitively 

able to cope with the Higher Certificate, we will be able to select students for further tertiary studies 

more accurately and, possibly, improve TSiBA’s overall throughput rate. With national rollout of the 

Post Graduate Diploma in mind, effective selection will be a key success factor. 

We have piloted the “Ability, Processing of Information and Learning” (APIL) and the “Transfer, 

Automization and Memory” (TRAM) test batteries as the potential tools for the predictions. Key TSiBA 

staff have received training on how to administer the test batteries, including the Dean (Nolan 

Beudeker), the Student Psychologist (Dorothea Hendricks) and the Manager of Post Graduate Courses 

(Reidwaan Jawoodeen). We are currently adapting our internal data before we extend the test to more 

students. TSiBA’s own entrance test for admission into the Higher Certificate, which focuses on 

numeracy and literacy, will be used as a base for comparing students’ first semester 2013 results.                                            

We launched the newly accredited Post Graduate Diploma in Small Enterprise Consulting. The first 

intake of students into TSiBA’s Post Graduate diploma in Small Enterprise Consulting tackled the first 

module. The students come from diverse backgrounds and occupations ranging from NGO’s, 

governmental organisations as well as private businesses and consultancies, but they all have the same 

desire to gain further skills and experience to assist budding entrepreneurs on their road to success. In 

the words of Prof Roy du Pré, “This group are pioneers of the future where students don’t merely go to 

university to get an education to get a job, but to get an education to create jobs.” 

The course was developed in response to the requests for an industry standard and consists of nine 

core modules including a practical learning component. Core modules include Entrepreneurship, 

Applied Coaching and Mentoring, Entrepreneurial Finance, Leadership and Self Development, Business 

Communication and Information Management, Legal and Regulatory Environment of Business and 

Small Enterprise Consulting.  Electives include Global Entrepreneurial Business and Social 

Entrepreneurship.  The course is accredited (H/PR190/E003CAN) and is worth 120 credits, which is the 

stipulated criteria for application for further studies into relevant Masters Programmes.  

Esteemed faculty have been hand-picked for the nine core modules. The group includes Dr. Jonathan 

Marks Senior Lecturer and Director of the Full Time MBA Programme at the University of Pretoria’s 

Gordon Institute of Business Science in Johannesburg, Dr. Svea van der Hoorn visiting senior lecturer 

to UCT’s Graduate School of Business and international Consultant, Prof Roy du Pré is the former Vice-

Chancellor of Durban University of Science and Technology, with over thirty years’ experience in South 

African education, Nolan Beudeker Dean of TSiBA and published author and Dr Christo Nel Programme 
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Head of Postgraduate Leadership at the University of Stellenbosch (USB) and the Leadership 

Development Programme at RIGA Business School in Latvia as well as a visiting lecturer at Nyenrode 

Business University in the Netherlands. 

The course serves to support TSiBA’s drive for financial independence and reduced reliance on donor 

funding. All course fees will be ploughed back into TSiBA to cover scholarships for undergraduate 

students.  

 

ACCESS TO OPPORTUNITY 

The challenge for the Ignition Centre is to juggle the challenge of driving income generation activities 

and implementing donor-sponsored pro bono initiatives at the same time. The Ignition Centre has 

experienced some challenges with retaining entrepreneur beneficiaries for the duration of grants. 

Although we have implemented a system of agreements and contracts, one has to acknowledge that 

our survivalist entrepreneurs face daunting realities of having to provide for their families and 

employees and that, when the pressure increases, commitments to mentorship sessions and training 

opportunities simply come second.  

Although the argument might be that we should select more established business to support, TSiBA 

remains committed to supporting the underserved. The implementation of mentorship commitment 

contracts is having a positive effect and a number of entrepreneurs are showing progress and report 

benefitting from both group and individual mentoring sessions. Monthly reports from business mentors 

using the T-GROW model also contribute to accurate record keeping for donors and success tracking of 

the entrepreneurs.    

 Report from one of our beneficiary entrepreneurs: “The mentorship programme has been of immense 

benefit to me. I enjoy both the individual as well as group sessions. I have, however found the group 

sessions more fruitful as one can each learn from the other's experiences, mistakes & successes. It's 

also a great network grower as the other mentees share their contacts with you. The sessions are 

informative & well structured and have helped me to be more focused & less touch & go in my 

operations. I look forward to our monthly meetings.” 

The Graduate Accelerator Programme (GAP) programme was launched and information was shared 

with all degree alumni in the TSiBA network who seek support for starting up businesses. The 

programme will offer support to graduates who have gained work experience and are ready to make 

the jump into their own start-up businesses. Support will include incubation of the business at the 

Ignition Centre, support and mentorship, a start-up grant and access to further investment and 

funding. Three degree alumni have qualified for the programme and will be introduced on our next 

report. The primary objectives of the programme are to stimulate youth entrepreneurship, to ensure 

that SMMEs started by TSiBA alumni graduate into the mainstream economy and to document the 

experiences of the enterprises from the start.  
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SUSTAINABILITY 

We made good progress in building a new business model to articulate TSiBA's growth and impact 

strategy. This model has three functions: to ensure future sustainability, reduce donor reliance and 

enable us to appropriately respond to external calls for collaboration while maintaining the integrity of 

TSiBA’s vision and mission. 

In the light of the struggles and closures of established NGOs like Idasa, Rape Crisis, Noah and CIDA, 

we are deeply aware of the challenges that face donor-reliant organisations like TSiBA. In response to 

this complex and challenging environment, we have developed a costing model for potential 

collaborations that supports growth and impact but safeguards income for TSiBA at the same time. This 

shifts some of the burden for ensuring that collaborations are sustainable in the long term to the 

collaboration partner, does not drain TSiBA’s limited resources and capacity and does not add to 

TSiBA’s fixed costs. 

In efforts to enhance relationships with Government, we have submitted proposals for the Department 

of Trade and Industry’s (dti) Incubator Support Programme. These proposals draw on TSiBA’s core 

intellectual property and experience in the Enterprise Development space. We have received visits from 

dti staff on campus and have held fruitful meetings both in Cape Town and Pretoria. We are currently 

reviewing our proposals based on these interactions and are optimistic that we can deliver on the 

mandate of the Incubator Support Programme. We have also met with the Learning Academy at the 

Small Enterprise Development Agency (seda) about TSiBA’s Post Graduate Diploma in Small Enterprise 

Consulting. As the biggest employer of small business advisors, they are enthusiastic about considering 

a training partnership with TSiBA to roll out our specialist, industry standard qualification.  

We have realised that additional capacity is needed internally to pursue applications, follow up on 

potential tenders and develop relationships with the appropriate government, municipal and parastatal 

departments, setas and other entities through which TSiBA can unlock income generating and funding 

opportunities. To this end, two staff members have been seconded to drive this as a project for 3-6 

months.  

In terms of international funding, we have enlisted 3 UK based trustees and have opened a bank 

account called Friends of TSiBA Education in the UK. Brand SA in London is helping us greatly to build 

brand awareness and begin concerted fundraising. We are exploring the possibility of establishing a 

similar formal grouping of friends and supporters in Switzerland as we have been favourably received 

there and in Germany. To date, we have received commitments for just over R2million in funding which 

is promising, given that this is our first exploratory year.  

 

We have registered TSiBA as a service provider with the City of Cape Town and have applied for 

registration as a service provider with the Small Enterprise Development Agency (seda) in the hope of 
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being able to provide large scale income generating services to these entities.  Our goal is to offer our 

accredited courses as income generating products. 

In order to drive succession planning and ensure TSiBA is geared for growth from a staffing 

perspective, weekly staff sessions have uncovered the need for transformation of the top leadership of 

the organisation. Staff HR policies have been refined and updated to support this and two diversity 

workshops yielded a list of challenges and opportunities. We have prioritised these for the following 

months’ development sessions and have aptly categorised these under Leadership and 

Entrepreneurship. Next steps will be to develop a skills map and succession plan. Although the top 

leadership of the organisation remains white, our commitment to social change compels us to work 

toward change in this area and we believe that a diverse leadership will bring huge benefits to the 

organisation in terms of the quality of the thinking and decision making.   

We receive invitations to replicate and expand our footprint every week and, true to our vision, we 

remain determined to have an impact especially on escalating youth unemployment in South Africa. 

 

3| ALUMNI 
 

Indicators reflect that the majority of our graduates are placed and earning well. They are succeeding 

in post-graduate studies, their employers are happy with them and they are getting more involved in 

alumni affairs with TSiBA. 

 

Through partnerships with two coaching organisations, we have been able to offer access to personal 

coaching to our graduates. Through online Careers Briefs, we post online news on job, internship, 

scholarship, study and other opportunities to the graduate community. This supports achieving high 

employment figures for our graduates.  

We are running a pilot partnership with the UCT Graduate School of Business for our graduates to 

participate in classes as preparation for taking the GMAT exams – a typical requirement for entry into 

MBA programmes nationally and internationally. By reaching out to our alumni in this way, we have 

inspired many of them to remain close to the TSiBA community and encouraged them to participate in 

Pay if Forward activities like volunteering as facilitators on the Spirit of Youth Programme – a high 

school youth leadership initiative offered in partnership with the Gordon Institute of Business. The 

alumni society has created an events calendar for the year and this further enhances retention of 

alumni in the TSiBA community.     
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4| FINANCIAL REVIEW 
 

 

 

 

YEAR TO DATE OCTOBER 2012 – JUNE 2013

SUMMARY:  
INCOME & EXPENSES IN R 

 
COMMENT:  
 
Year-to-date June results show us with a 

deficit of R1.8 million. Financial prudency has 

remained a huge focus and operating 

expenses are 22% (or R3.6 million) under 

budget. On the whole, we feel that cost cutting 

has been implemented carefully, with 

minimum impact on our student offering. 

Sadly, the savings are not quite able to match 

the shortfall on the income side. The donor 

funding climate has become significantly 

tougher and the savings cannot quite 

compensate. However, the committed funding 

for the last 2 months of our financial year 

(August - September) will see us come near to 

breaking even for the complete year. 

For the future, we will put increasing focus on 

non-donor based revenue, something we have 

been able to grow substantially but not yet fast 

enough. From a financial point of view, the 

short-term view, i.e. up to the end of the 

financial year, we can be cautiously optimistic. 

The medium term outlook is much less clear. 

With mounting pressure on donor-reliant 

organisations and the time it will take to shift 

our business model from a donor-driven one to 

an income generating model, the medium term 

and is not without risks. 

Monetary Donations 6,988,415 
Donations in Kind  1,768,118 
Non-donor based Revenue 1,772,702 
TOTAL INCOME  10,529,235 

  
Administration 416,458 
Marketing & PR 210,623 
Infrastructure 1,744,413 
ICT & Communication 400,634 
Human Resources 7,548,225 
Travel 234,117 
Student Education 1,256,792 
Depreciation 527,959 
TOTAL OPS EXPENSES  12,339,222 

  

NET SURPLUS/DEFICIT -1,809,987 

 
OVERALL COMPARISON IN R 

 

 Actual  Budgeted 

Income  10,529,235 14,439,172 
Expenditure 12,339,222 15,901,102 
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5| FIRST SEMESTER ACADEMIC RESULTS  

 

 
 

 
 
 

The tables below offer a comparative summary of TSiBA Cape Town and Eden’s 2011 - 2013 first 
semester academic results.  
 
Pass rate considers the total number of students who enrolled for a course and passed, i.e. the 
percentage throughput per course. 
 
 

BBA 3 RESULTS 
Comment: Overall the results for BBA-3 are very satisfactory. The Advanced Strategic 
Management course was redesigned at the beginning of the semester to bring it more in line 
with the extended IPJ internship programme.  
 2013 2012 2011 

SUBJECT PASS RATE PASS RATE PASS RATE 
Advanced Strategic Management – 302 90% 100% 100% 
Applied Finance – 3   85% 77% 76% 
Individual Industry Practical Project – 3  90% 100% 77% 
Innovation & Knowledge Management – 3  97% 81% 77% 
Project Management – 3  88% 79% 96% 
Strategic Management – 301  93% 89% 100% 
 
 

BBA 2 RESULTS 
Comment: The BBA-2 results remain consistent barring the decreased pass rate for 
Entrepreneurship. Some changes to the curriculum may be the reason behind the drop but this 
is a full-year course so the final results will be more informative. Business Law was not run in 
the first semester this year. 
 2013 2012 2011 

SUBJECT PASS RATE PASS RATE PASS RATE 
Business Communication – 2  84% 89% 88% 
Business Law – 2  - 87% 96% 
Entrepreneurship – 2  87% 95% 98% 
Financial Management – 2  96% 92% 77% 
Human Resource Management – 2  88% 87% 59% 
Leadership & Self Development – 2  94% 93% 87% 
Marketing Management – 2  95% 97% 54% 
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BBA 1 RESULTS 
Comment: The Business Communications Anchor resigned at the end of 2012 and whilst the 
curriculum remained unchanged, the new lecturer introduced a new teaching and learning 
methodology. This is a whole-year course so the final results should provide more reliable 
data for analysis. The numbers in BBA-1 increased considerably this year. As a result the 
Economics class was split in two with two different lecturers lecturing simultaneously. We 
view the results in an extremely serious light and have requested the Dean to implement a 
full audit of the entire Economics programme. Students have a chance to retake the course 
in the second semester. We are very pleased with the results for Financial and Business 
Numeracy. The course convener has provided extra support for the students and 
implemented new teaching and learning methodologies. 
 2013 2012 2011 

SUBJECT PASS RATE PASS RATE PASS RATE  
Business Communication – 1 95% 67% 47% 
Economics – 1  25% 51% 65% 
Entrepreneurship – 1  85% 89% 93% 
Financial & Business Numeracy – 101 67% 57% 54% 
Financial Management & Accounting – 101 61% 65% 48% 
Leadership & Self Development – 1 79% 80% 32% 
Management – 1 84% 91% 70% 
 
 
 
 
 

HIGHER CERTIFICATE (HCBA) RESULTS (CAPE TOWN) 
Comment: Barring the pass rate for Economics, the results are pleasing. We are looking 
forward to the outcome of the research project focused on the entrance test that has been 
designed and implemented for recruitment of the current HCBA students. The preliminary 
evidence shows that the new test is a better predictor of academic performance than the 
National Benchmark Test – the test we used in previous years. The Economics review project 
referred to above will also cover the HCBA course as there are clearly problems that need to 
be addressed. This course was redesigned at the end of 2012 based on the outcomes of the 
annual HCBA curriculum review. 
 2013 2012 2011 

SUBJECT PASS RATE PASS RATE PASS RATE 
Business Communication & Career Management – F  90% 81% 81% 
Business Management – F  - 81% 57% 
Computer Skills – F  88% 72% 78% 
Entrepreneurship – F  75% 78% 78% 
Foundation Mathematics – F  85% 76% 63% 
Introduction to Economics – F 31% 72% 88% 
Leadership  & Self Development – F  89% 84% 71% 
Personal Finance –F  72% 61% 66% 
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HIGHER CERTIFICATE (HCBA) RESULTS (EDEN) 

 2013 2012 2011 

SUBJECT PASS RATE PASS RATE PASS RATE 
Business Communication & Career Management – F 94% 74% 48% 
Computer Skills – F  75% 55% 71% 
Entrepreneurship – F  100% 81% 82% 
Foundation Mathematics – F  72% 65% 42% 
Introduction to Economics – F 69% 74% - 
Leadership  & Self Development – F  100% 81% 98% 
Personal Finance – F  83% 52% 59% 

CERTIFICATE IN PRACTICAL BUSINESS ADMINISTRATION (CPBA)  (EDEN) 

Students are assessed against 29 Unit Standards, culminating in a FET Certificate.  Mid-year, 
students have been summatively assessed against 9 Unit Standards. At this stage in our 
programme, all our students have been deemed competent against these Unit Standards. 

 

 

6| LOOKING AHEAD  
 

 
 

 

The second academic semester has started off smoothly and it is always so good to have our students 
back on campus. We will take the student selection research project to the next level and drive 
applications for the next intake in 2014. The closing date for applications in September 31st and we 
host an open day at our Cape Town campus on August 31st. 
 
As we prepare for the new financial year, starting October 2013, we will be spending good time on 
honing our strategic goals, budgets and capacitation planning. We look forward to sharing these 
exciting plans with you. 

 

 

 

 

 

 

 

    
 
 
 
 
 
 

To keep abreast of developments and highlights as they happen, please visit http://www.tsiba.org.za/index.php/blog/  
 

Should you require more information about TSiBA or have questions on any of the items in this review, please contact beverley@tsiba.org.za 


