
 

 

 TERTIARY SCHOOL IN BUSINESS ADMINISTRATION (TSiBA)

Leading Financial Sustainability
A fresh high-impact programme for 

leaders of Non-Profit Companies



Leading Financial 
Sustainability
The move towards income generation and non-
donor reliance is an ongoing, but essential, journey 
as non-profits increasingly realise that business models 
must be sustainable. To support NPC leaders on this journey 
TSiBA Education, in association with Deutsche Bank South Africa Foundation, have designed 
a programme that will provide the knowledge, training, coaching and the opportunity to actively 
design and test new income generation models – while at the same time learning how to buffer 
and boost their current organisation.

This programme is for leaders of non-profit companies (NPCs) who are deeply committed to 
the continued impact of their organisations and recognise the critical need to structure their 
businesses to incorporate new (non-donor) revenue models to ensure financial sustainability.

At the end of this eight-month modular programme leaders will have:
•  New insights into the NPC landscape and income generation 

approaches
•  Developed and prototyped an income generation programme 

within their organisation using tried and tested models, frameworks  
and templates

•  Honed their ability to lead their stakeholders through the changes 
their new model requires

•  Built a network of fellow NPC leaders who can support them as they 
continue to lead sustainability in their organisations

The Tertiary School in Business Administration (TSiBA) is a unique, non-profit (NPC) business 
school that helps people access opportunities to jump ahead in life. TSiBA does this by providing 
emerging leaders with scholarships to study accredited academic courses focused on developing 
entrepreneurship and leadership. TSiBA aims to provide excellent business education for 
entrepreneurial individuals with a social conscience who have the desire and the skills to build the 
South African nation.



These highly interactive modules will include a combination of workshops, lectures, facilitated 
discussions, syndicate group interaction, engagement with business leaders and case-
study clinics. Pre-coursework and group work in between modules will be required therefore 
attendance at all modules is essential for participants to be able to immerse themselves fully 
in this challenging change process.  A half-day think tank will be held between each module 
designed to stimulate thinking and to generate and test new ideas in a supportive environment 
of co-thinking with peers. Learnings are then injected back into the programme as participant 
organisations formalise new ideas and prepare for change.

Facilitators
This course is offered by TSiBA Education (www.tsiba.ac.za), a registered and accredited tertiary 
business school which has operated as a non-profit company for thirteen years. In three short 
years the institution has gone from generating just 10% of its own income to leveraging its 
intellectual property (I.P.) to generate 35% of its income from non-donor sources. TSiBA’s goal, 
which is well within reach, is to be generating 50% of income from non-donor sources by 2018. 
TSiBA has garnered many awards in the past decade including the Mail & Guardian ‘2014 Drivers 
of Change Award’ for Youth Development.

The lead facilitator for this programme is Nolan Beudeker former Dean of TSiBA and co-
author with Christo Nel (USB) of The Leadership (R)evolution: Creating a High Performance 
Organisation. Various subject specialists are drawn from an extensive network of practitioners. 

Module 1 28 - 30 March 2017 
Building Frameworks

Think Tank 1 April/May 2017 
Idea Generation

Module 2 24 & 25 May 2017
Building Specialist Knowledge

Think Tank 2 June 2017
Stakeholder Engagement

Module 3 26 & 27 July 2017
‘Business Model Canvas’ 
Generation: Integrating 
Frameworks, Ideas and 
Specialist Knowledge

Think Tank 3 August/
September 2017
The 100-Day Plan

Module 4  
11 & 12 October 2017 
Business Model and 
Business Readiness

Programme Structure & Dates
The programme will be delivered in Sandton, Johannesburg, over four modules interspersed  
with three think tanks.
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TSiBA Cape Town
Mupine, 307 Forest Drive Extension, Pinelands, 7405
P.O. Box 13071, Mowbray, 7705, Cape Town
Phone: (021) 532 2750   Email: info@tsiba.ac.za

Banking Details
Company TSiBA Education  Bank First National Bank   Branch Mowbray
Branch no 200309   Account no 62063430278   Swift Code FIRNZAJJ

Registered with the Department of Higher Education and Training as a private higher education institution 
under the Higher Education Act, 1997. Registration certificate no. 2007/HE08/001. B-BBEE Level 1.  
PBO No. 930014613. NPO No. 043-720-NPO

Application Process
Please note that this prestigious programme is only for NPC leaders who are directly responsible 
for ensuring sustainability (e.g. Director, CEO, COO and CFO). The application process will be 
rigorous and applicants will be assessed according to their seniority and ability to fully participate 
in the programme. 

Please complete the attached application form and submit by the closing date on 27 February 2017. 
Spaces are limited so we suggest submitting applications as soon as possible to secure your place.

For more information about this course, please contact edgar.moleveld@tsiba.ac.za

www.tsiba.ac.za

Programme Costs
The cost per participant is R27 500. Thanks to generous support 
from the Deutsche Bank South Africa Foundation, scholarships to the 
maximum value of R23 000 are available on application (approximately 
80% of the course cost). 

All applicants are eligible for support and will be required to indicate 
how much their organisation can contribute and to motivate why the 
balance should be sponsored. Travel, subsistence and accommodation 
in Johannesburg are for the delegate’s own account.


