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Purpose 
 
The purpose of this policy is to achieve equity in the workplace by: 

i. Promoting equal opportunity and fair treatment in employment through the elimination. of 
unfair discrimination. 

ii. Implementing affirmative action measures to redress the disadvantages in employment 
experienced by Black people, women and people with disabilities, in order to ensure their 
equitable representation in all occupational categories and levels in the workplace. 

iii. Ensuring that all company policies, practices, procedures and the working environment are 
non-discriminatory, leading to staff harmony and reduction in disputes. 

iv. Enabling the company to meet organizational goals and to achieve and maintain high levels of 
efficiency, quality and customer service. 

v. Ensuring a more representative and trained workforce that will support our student and 
volunteer body. 

 
References  
 
o “Affirmative Action”: A set of specific and results-oriented procedures aimed at re-dressing 

historically generated imbalances by creating appropriate opportunities through educating, training, 
developing and advancing Africans, Coloreds, Indians, women and disabled persons to enable them 
to operate at all levels in the organization. 

o “Blacks”: A generic term referring to Africans, Coloreds and Indians. 
o “Demographics”: Total population of the different racial and gender groups within a geographical 

area, region or country. 
o “Economically active population”: All persons who offer their employment to the labour market 
       for remuneration. This includes persons employed formally or informally, the self-employed and the 

unemployed who would wish to take up employment. Typically it includes persons between the ages 
of 16 and 65 years. 

o “Historically disadvantaged/designated groups”: Blacks, women and persons with disabilities. 
o “People with Disabilities”: People who have a long term or recurring physical  impairment, which 

substantially limits their prospect of entry into, or advancement in employment. 
o “Race”: For the purpose of this document any reference to “race” is made solely to clarify the policy 

and not to offend anyone. 
o “Suitably Qualified”: A person may be suitably qualified for a job as a result of any one of, or any 

combination of formal qualifications, prior learning, relevant experience or the capacity to acquire, 
within a reasonable time, the ability to do the job 

o “Targets”: Specific, measurable company goals approved by the Board HR & Remuneration 
Committee, which are attainable with realistic timelines. 

 
 
 
 
 
 
 



Policy and Procedures 
 
We, the members of the Executive Management Committee (Exco) of TSiBA Education, are fully 
committed to making TSiBA’s employment equity policy and goals a reality. Affirmative action is a 
strategic imperative for TSiBA. 
 
We commit to a conscious and deliberate effort to correct the imbalances of the past within TSiBA by 
building the capacity of blacks, women and disabled persons in the employ of the company. This 
requires the commitment, dedicated effort and support of everybody in the company to ensure success. 
We are determined and will ensure that employees from historically disadvantaged groups will be 
represented in all areas of skill and responsibility in pursuance of TSiBA’s policies and staff agreements 
and as a socially responsible employer. 
 
Affirmative action constitutes a central part of the business plan of TSiBA. With affirmative action, the 
company aims to: 
o Address historically generated imbalances; 
o Attain its vision and mission goals; 
o Be a leader in everything we do; 
o Maximize the value of our people and their diversity; 
o Enhance TSiBA’s offerings; 
o Attract, develop and retain diverse talent 
 
Affirmative action is directed towards improving the representation of all race, gender and disabled 
groups across functions and at different levels where imbalances exist through: 
o Equalizing opportunities by providing additional training and development to employees who have 

been historically disadvantaged; and 
o Pro-actively recruiting and advancing Africans, Coloureds, Indians, women and disabled persons to 

make the company representative of South Africa. In terms of their relative disadvantage, specific 
attention will have to be given to Africans. 

o To ensure progress, TSiBA management develops and monitors targets in consultation with staff 
and the Board HR & Remuneration Committee. These targets are set out in the employment equity 
plan and are based on the economically active population, geographical demographics, other 
relevant data and operational requirements.  

 
We enthusiastically embrace the continued progress of TSiBA towards becoming truly representative of 
the demographics of our country and will identify and eliminate all attitudes and behaviours within TSiBA 
which do not reinforce employment equity. To achieve these ends the company shall: 
o Vigorously pursue policies, practices and procedures such as recruitment and selection, training and 

development, promotion and placement, performance management and remuneration to ensure 
that previously disadvantaged groups fulfill a significant role in TSiBA business processes and 
operations; 

o Strictly monitor progress on employment equity and report regularly to the Board HR and 
Remuneration Committee 

o Promote black economic empowerment by involving disadvantaged members of the community in 
business opportunities, educational upliftment and in the design of our products, services and 
delivery. 

 
To promote equal opportunity, TSiBA Education must eliminate unfair discrimination in any employment 
policy or practice (the following applies to applicants for employment as well): 
o An employee cannot be unfairly discriminated against, either directly or indirectly, in any employment 

policy or practice on one or more grounds of sex, marital status, sexual orientation, disability, HIV 
status, belief, culture, birth, pregnancy, family responsibility, colour, age, religion, conscience, 
political opinion and/ or language. 

o Harassment of an employee is prohibited on any one or combination of grounds of unfair 
discrimination listed above. 

o Testing for medical conditions is prohibited unless permitted by legislation justifiable in the light of 



medical facts, employment conditions, social policy, fair distribution of employee benefits or the 
inherent requirements of the job. 

o HIV testing is prohibited unless such testing is determined to be justified by the Labour Court. 
o Psychological testing and other similar assessments are prohibited unless they have been 

scientifically shown to be valid and reliable, applied fairly to all employees and are not biased against 
any employee or group. To take affirmative action measures that are consistent with the 
Employment Equity Act and TSiBA’s Employment Equity policy is not unfair discrimination nor is the 
preference or exclusion of any person because of the inherent requirements of the job. 

 
When determining whether a person is suitably qualified for a job, managers at TSiBA will: 
o Review all the factors listed below; and 
o Determine whether that person has the ability to do the job in terms of any one of, or                 

combination of these factors: 
i) formal qualifications; 
ii) prior learning; 
iii) relevant experience; or 
iv) the capacity to acquire, within a reasonable time, the ability to do the job 

 
TSiBA management may not unfairly discriminate solely on the person’s lack of relevant experience. 

The following principles also apply: 
o Foreign nationals will be included in the various designated groups reported on but not for the 

purpose of setting numerical goals on under-representation. 

o Performance standards must be maintained at all times. 

o Regular communication of the employment equity policy and plans must create a climate 
which is conducive to affirmative action at TSiBA Education 

o TSiBA will comply with all government requirements and relevant legislation. 

o Appeals and grievances relating to employment equity will be addressed through normal 
company procedures. 

o Barriers that hinder access to equal employment opportunity for all previously disadvantaged 
persons must be removed. All forms of discrimination and racism must be eradicated. 

A company plan for employment equity must be created and, upon approval of the plan and its targets 
for representation, recruitment and promotion, the follow steps must be taken: 

o Proactive recruitment and promotion must be implemented in line with the employment equity 
policy; 

o A skills development plan must be created and implemented; 
o Any discriminatory barriers must be identified and removed; 
o All employees must be educated, sensitized and trained in the employment equity policy and 

plans; 
o Progress against the plan and targets must be continuously monitored;  
o The company’s progress in terms of employment equity must be communicated; 
o The policies and procedures must be maintained in line with legislation. 


